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OFFICE ORDER

The following Centeul Co-ordination Commitiee for the Climute Resilient Local Infrastructure Centre (CReLIC)
has been formedh, The goal of the committee Is Lo provide advisory services to facilitate implementation and
coordination of the CReLIC netivities to ensure that objectives and oulputs of the CReLIC are met. The
committee will further fucilitate enhuncing the communication mechanism within LGED and act us the drivers
of change. The committee meetings will be conveyed us needed, but expected at least once in every 3 months.

CReLIC Central Co-ordinntlon Committee (Not according (o Seniority)

. | Chief Engineer, LGED . Chairperson
2 | Additional Chief Enpineer, Rural Infrustructure Development & Mgt. Member

3. | Additional Chief Engineer, Roud and Bridge Muintenance Member

4. | Additional Chiel Engincer, Urbun Munagement Member

5. | Additional Chicl Engiyeer, Planning Member

6. | Additional Chiel Engineer, [CT Member

7. | Additional Chicf Engincer, Human Resource Development Member

8. | Additional Chict Engineer, IWRM Member

9. | Additionul Chiet Engineer & Project Director SupRB Project Member

10. | Additional Chief Enginctr, Dhaka Division Member

t1. | Project Director, CRIM Member

12, ( Team Leader, IDC Member

13. | Director (Additional Chiel Bngineer), CReLIC - Member Secrotary

The key roles and responsibilities of the committec nre:
s Play a central advisory role within LGED shaping the CReLIC from conceptualization to development
and implementation,
Act as the Change Agents within LGED for the institutional trunsformation process.
Lcad the process of infusing climate resilicnce into LGED business process.
Provide policy advice in setting up CReLIC. '
Share knowledge and experience.
Peavide intellectunl guidance and ndvice on proposals and guidance notes from the specific working
groups, where applicable. _
Participate in meetings, seminars, workshops, brain storming sessions on CReLIC,
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3. Project Director, Climate Resilient Infrastructure Mainstreaming (CRIM) Project.
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